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The Church (Ekklesia) 
are people who have come out from the world into the Assembly. At the heart of the Church is the cross. The message of the cross contains guilt from sin, forgiveness, grace and reconciliation. The purpose of the church is to proclaim a Gospel that speaks of salvation defined by health, wholeness and holiness: a Gospel that restores broken relationships. This restoration comes from metanoia
 that roots people into a relationship with God that allows them to love their neighbours and themselves.

Dr Pablo Martinez at the General Assembly of the European Evangelical Alliance held in Spain in 2002, defined a healthy Church as having four characteristics: divine in origin; Christ centred; a school of holiness; and a therapeutic community. The Church has relevance because it meets the most basic needs of human beings; to be loved; feel useful; and to have meaning in life. The Church offers people a new way of being; a new way of thinking; and a lifestyle. Martinez indicates the values of the Church challenges a secular subjectivism which leads to hedonism and a range of new spiritualities
 in which God is not needed. The values of the Church turned the world upside down, and can continue to do so. Those seven values are: unity
, love
, faithfulness
, abundant life
, peace
, justice
, freedom
.

Your guest in November of last year Dr Derek Copley whilst speaking at a seminar for Church leaders in Cyprus built on Martinez’s understanding of Church by reflecting on the ultimate purpose of the Church. In developing this theme Copley began by considering how Matthew 28:18-20
 ought to be expounded and applied today. Usually he stated the text is limited to getting converts and incorporating new believers in the church. He then argued that the clue in understanding the text is that all authority in heaven and earth has been given to me (Jesus) therefore ….go and make disciples of all. Since Jesus is Lord then the Great Commission means putting every community and country under the Lordship of Jesus. Nothing less is implied than the transformation of entire nations and communities. Copley then challenged his hearers to imagine , ‘what would a nation look like if Christ was Lord of that nation/community ?’ Seeking to encourage the Cypriot Church and to depict a model of Church that could be embraced by Orthodox priests and Evangelical leaders ministering within Muslim communities Copley stressed that the role of the Church is to model the Kingdom in its communal life. This must be the agenda from which we engage in social action which if so rooted will shape culture and bring in the blessings of Kingdom even to those who do not yet believe. The Church is commissioned to proclaim God’s saving and common grace
. We are called to do good especially to Christians but most certainly also for others
. Generally what we have today is two separate but unconnected kingdoms. What we should have is Christ transforming culture: the permeation of all life by the Gospel.

One purpose of the church is to model Christ’s teaching. We find that difficult. We are challenged to preserve life and institutions that support life and oppose evil. Isaiah 9 could be read as describing a Godly nation or community. Four areas are outlined which might provide an agenda for Christians seeking to be salt and life within their communities and nations. They are economic sufficiency
, social peace
, public justice
 and national righteousness. In a society with no absolute truth, morality becomes hard to define, but Judo-Christian values are a good foundation for a church seeking to transform a society so that it might reflect kingdom values.

It seems to me as if the Anglican church sometimes stands apart from the discussion in which we are engaged tonight. The Church of England is the Church, a visible demonstration of the kingdom of God…end of conversation.  A recent speaker of this Association said,’ I think myself that the RC Church missed a trick by concentrating so exclusively, right through the passage of the Sexual Orientation Regulations 2007, on the issue of adoption
.’ This detached view, in an otherwise helpful paper, is typical of the Church of England and indeed of other denominations who often take a party perspective. Another perspective would be that the kingdom of God becomes less visible in society when the Church fails to act together for the Glory of God.

In a gloriously stimulating paper on Spirit and the Imagination I think that another contributor to this forum perhaps falls into the same trap when she does not I believe do justice to the ‘Jesus People, or the Pentecostal, Spirit- focused groups for whom Creation and redeeming life, death and resurrection of God the Son are peripheral to their spontaneous outpourings
’. I think that she is mistaken.

At the same time as John Robinson was producing Honest to God an Independent evangelical church pastor in Buenos Aires was beginning to struggle with liberation theology. Renee Padilla came to reject universalism and affirm the universality of the Gospel. Padilla’s writings appeal for for an evangelism that makes clear the distinction between the Church and the world, and for a gospel that that does not become an expression of the Church’s enslavement to the world. Padilla sees the obsession with numerical growth as a reflection of cultural consumerism. Without a call to repentance there is no gospel, and without ethics, no repentance. A theology of the kingdom rooted in the current historical situation must include a call to repentance and faith resulting in good works
. Implied in Padilla’s understanding of mission is a commitment to engage with national Government policies which crudely put make the rich richer, and the poor poorer. Implicit in embracing a holistic concept of mission is the challenge not only to tackle the abuse of power by Governments but a commitment by those who are wealthy to change their lifestyles and invest in those who are poorer. Mission, building the kingdom of God, must – I suggest – embrace lifestyle, social action, and proclamation. This ought to be true for the believer as well as for the Church.

In July 2000, Padilla was invited to the Billy Graham Center, where he tells the story of one important impetus that informed the mission of his own church, an engagement with addicts. ‘You know’ he says ‘ it is a wonderful thing to discover that the church is for sinners (that should be taken for granted, but it’s not always taken for granted) to see how God can transform lives that are totally destroyed, to see that you cannot just preach. There’s more to it. You have to be concerned about the totality of life of the person, the person who is destroyed. What about the family? If the person recovers what about the work ? Housing and so on. And that really transformed our church….it forced us to examine our basis, our priorities, our program. Well out of that grew a number of ministries. The church started to see to it that we responded to needs in our society which were there…there is no need to make a dichotomy between the proclamation of the gospel and social concern…the two things are totally fused….We name the name of Jesus Christ as we serve…
’ I would go further and suggest that if we are in the business of declaring that the kingdom of God has arrived, the Church must understand its mission as embracing lifestyle, social action and proclamation, and must do so with the values in mind that Martinez offers us.

Chaplaincy sits between the statutory sector and faith communities looking for opportunities to enable God’s kingdom to be built. Chaplaincy was created through the vision of a small United Reformed Church congregation who dreamed about the possibility of launching a chaplaincy service to Poole Unitary Authority in 1998, prayed about it, planned it, resourced it and launched a half time chaplaincy service to the local authority in July 2001.

The process of establishing Poole Council Chaplaincy required negotiation with local authority committees and full Council: also needed were conversations with faith groups and the Church, which proved to be most demanding.

Today Poole local authority chaplaincy service consists of a:

Team Leader (half time)

Assistant Chaplain (part time) 

Administrator (part time)

Funding is provided by: local authority, local churches, denominations, faith communities and individuals. 

The role of chaplaincy includes:

Chaplaincy Development: putting chaplains in the way of people, so whether it is in business, the BSO, or the emergency services a faith community contact is available.

Networking: enabling the statutory sector and faith communities to work together for example in meeting the spiritual needs of the elderly.

Community Development: injecting kingdom values into the design and creation of community, for example matching local authority and church funding to draw down £125,000 of cash to appoint a church related community worker into the Poole regeneration area.

Reflection: assisting local authority staff to identify with and make sense of the Madrid train bombings.

Pastoral care: providing a listening year to 4500 local authority staff and members of their households when they want to talk about personal or professional issues.

Education and training, which has included brief seminars on the holocaust, the nature of evil, child protection, and understanding different faith communities in our conurbation.

Increasingly the Poole chaplaincy service finds itself working across the conurbation and into Dorset and beyond.

We increase our reach by enabling and resourcing others to act as intermediaries or advocates. When there was a clear need to assist in the development of Christian social action, it was chaplaincy which set up and invested in Faithworks Poole, which is now Faithworks Wessex, is based in Boscombe and helps deliver over 30 Christian social action projects. As our conurbation has become increasingly diverse it has been chaplaincy which acquired the resource to establish an Inter Faith project(Faithlinks) which this week has been hosting a photographic project. Young people from the Sikh, Christian, Jewish, and Muslim communities have been creating a traveling exhibition which depicts faith, and which sees the community through the eyes of young people of faith. Both Faithworks and Faithlinks have been set free by chaplaincy to enable them to carry on their work independently of the influence of Poole Chaplaincy.

Chaplaincy also spreads its influence by encouraging advocates from the faith community to embrace roles that reflect an area of interest, and to seek to bear in mind the faith constituency ( possibly even try to speak on behalf of us ) when fulfilling that role. So last week David Weight who holds an environmental brief for chaplaincy hosted a conference on climate change 

at St Josephs school.

I was fortunate enough to be appointed to the role of chaplain to Poole Council and Minister of Parkstone URC, Longfleet URC, and St Peters Parkstone, because it was felt that I had both strategic and pastoral gifts for the job. My chief role is as interptreter and bridge builder. The motto verse I live and work with is John 1:14 ‘ Jesus came and pitched his tent amongst us’.

As a Christian minister when I work as chaplain I take with me an understanding of the Genesis Creation stories that teach us has that humankind has the potential to be creative, we are stewards of creation. How we do fulfill that role is a political process. When I take a planning officer to the excellent Moorlands College at Sopley, I introduced him as a steward of God’s creation. He is just that whether he knows it or not: his effectiveness would be enhanced by the proactive engagement of the Church in the work he undertakes. This is true of every aspect of the work of a local authority, though it is my experience that typically the Church and Christians prefer to remain at a critical distance from the political process, seeking often to score cheap prophetic points.

On three occasions I have been Mayor’s chaplain, an entirely different role to Council chaplain. The Mayor’s chaplain in Poole has responsibility for a number of civic duties, which includes saying prayers at a Council meeting. Function completed I would often wait on and listen to the debates. Over a number of years two issues remain in my mind. One relates to a community called Turlin Moor and the other to a day centre for certain members of our community living with disability. It was called Fourways. My impression of both issues that there was a range of complexities that needed to be addressed in providing a solution. In arriving at a way forward the party in power would be vulnerable to political attack from the Opposition. Although both parties wanted to arrive at a solution, the needs of the community would be sacrificed to political expediency.

As a Church I suspect we are often less honest about our political motivations, and unwilling to invest at a strategic level in seriously seeking to resolve the challenges that our community faces.

6 years ago a church which I will call St Cuthbert’s church wrote to the local authority to apply for a grant to develop their church facilities. They were successful in that application, but have not used the resource in the way intended. 2 years ago the local authority wrote to the church indicating that parking restrictions would apply outside the church, and could they use the local church foundation school in which to park in the evening and at the weekends. The church initiated a local campaign which effectively was focused on self interest and ignored the wider environmental questions with which you would have thought a church might be interested. 

The Church has the potential of being a powerful force for good if we choose to use our skills and resources to serve the community, with our common values underpinning our service. There are over 230 worshipping Christian congregations in the conurbation, together with a plethora of formally constituted faith based organizations, and informal initiatives. In Poole approximately 5% of the population belong to a church, with a quarter to a third of the community accessing church resources each week. 19/20 lunch clubs are run by the Church with a majority of youth workers being employed by the Christian community. Yet we are gloriously or hopelessly independent, our disunity is a scandal to the Name of Christ. In Poole some churches belong to the almost defunct Churches together in Poole, others to Churches together in Broadstone (for Broadstone often thinks it is not part of Poole), and the Merley churches look towards Churches together in Wimborne (for Merley knows it is not in Poole, though in fact it is.) Many churches do not affiliate to any such grouping preferring instead to relate to a national body like the Evangelical Alliance, or to an international ministry. I have some sympathy therefore when a local authority officer asks me how to consult with the church about providing care for Carers. ‘If’ she asks me ‘I relate to Parkstone Baptist church can I liase with all the Baptist churches in Poole through them’ ? ‘No’ I say,‘for Parkstone Bible Baptist Church’ is a North American church plant from the Southern Baptist Missionary Association, and Alder Road Baptist Church although the buildings technically are vested in the Baptist Union the congregation is affiliated to New Frontiers International.

Unsurprising that many local authority officers might shrug their shoulders and give up. Having a chaplain to help usher in the kingdom of God…if we see improved care for Carers – as such a sign encourages the local authority to progress the possibility of developing a health relationship with the Church. A visit from the Head of Tourism and the Town Centre Manager to ask if the faith communities might be encouraged to celebrate Easter in the town centre came as a surprise to the chaplain. The secular authorities had in mind a sort of English Oberammergau, were slightly surprised that in spite of their diversity agenda that this was unlikely to be a multi faith occasion, but accepted this with good grace…one part of the chaplain’s work done. Trying to get the churches out of their private members’ clubs and into the streets, or to open up their churches was a much more demanding process. At times anyone would think that we had failed to read beyond John 20:19 where we find the disciples behind locked doors.

I suspect we still prefer the safety of our own agendas and facilities, preferring often not to venture outside. I am amazed that area church leaders within the URC, the Methodist Church and the Church of England have not planned together for mission and ministry in the conurbation. One Chief Executive of a statutory sector organization thanked me for arranging a meeting with churches and said he understood the Church now it was just like meeting with any other group of building developers. We do not help ourselves when on disposing of a URC church in Bournemouth in 2004 the Trust Officer based in Surrey manages to get the Church on the front page of the Echo with his ill-judged comments: nor is the Church seen to live up to its commitment to love or unity when a member of the General Synod is highly critical of the role of St Ambrose church in a way that for all the wrong reasons leads to the Church again making headlines in the local press.

Though the mechanisms on which we have depended for Christian communication are  in the case of Churches Together in Bournemouth and Dorset currently pretty inactive and ineffective there are signs of hope: Hope 08, Faithworks Wessex, Churches Together in Boscombe, Bournemouth Y…and there very many churches who continue faithfully to try and work out their mission in a way that embraces proclamation, social action and lifestyle.

But our failure to live to our values, to reflect Christ’s call to unity, means that too often we are concerned with the viability of our own churches, rather than working together to point the community to Christ, and to celebrate the arrival of the kingdom of God

It is difficult for churches and ministers to think less of their own need for security and more of the kingdom of God. Because we are both feeling insecure and also desperate to be included within society we buy into a secular agenda which fails to understand our Christian distinctiveness and in which we politically naïve. We humbly accept the title third sector when Christ calls us to take the lead in transforming the community. I am certain my colleagues in the local authority would welcome a more politically astute and resilient Church. We have certain gifts to bring to the table which entitle us to take a lead in defining how society should develop. Twenty church members enabling a lady with serious mental health issues to remain in the community and to enjoy Christian fellowship is a typical example of how we serve, without counting the cost. A politically astute Church would of course count the cost so that together we can clearly demonstrate to our secular partners the value of our community resource. Beyond this tangible investment is a gift which our secular partners envy. We make time for reflection, and have some skill at listening to people and society. Our grassroots network is second to none, and many of our leaders are trained at listening and helping individuals discern personal and communal needs and trends. 

Just the other day I was helping the local authority negotiate a practical partnership with a very small church. The local authority was working to a 1 year, maybe 2, and possibly even a 3 year plan. The church was looking ahead 25 years, discerning and discovering how it could create another generation of Christian believers. This model, rooted in our eternal hope, was outside the mind frame of the statutory sector participants. Godsmacked seemed to be an adaptation of a  colloquial word which reflected their reaction to discovering this reality routed in one of the values that Martinez offers us – abundant life.

A more resilient Church, confident in the gifts we bring, and practicing the values we are committed to will bring a sense of freedom and liberation to the political process, if we simply hold on to our eternal perspective, and simply refuse to co-operate with the ridiculous and impossible consultation time frames that Government and therefore local government set. All the consultation documents sent our way are linked to funding outcomes, as are the entirely undemocratic local strategic partnerships. We serve people well if we have the courage not to participate in such consultations. We challenge politicians to work at long term solutions as we do so. This will be beneficial for the communities we serve, will avoid nugatory work, and is more likely to achieve a lasting outcome which represents Christ’s faithfulness to His world.

Jonathan Martin Chaplain – Borough of Poole – April 2008

� Definition provided by the Evanglical Lutheran Church in America


� Repentance, turning away from, a physical action as a result of mental awareness


� Spirituality is about the development of a sense of identity, self-worth, personal insight, meaning and purpose. It is about the development of a pupil’s ‘spirit’. Some people may call it the development of a pupil’s ‘soul’; others as the development of ‘personality’ or ‘character’  (Ofsted 2004)


� Revised English Bible Acts 2:44


� cf Matthew 7:12


� Hebrews 13:8


� John 10:10


� Col 1:20


� James 5:1-6


� John 8:32


� All authority in heaven and on earth has been given to me. Therefore go and make disciples of all nations baptising them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.


� REB Matthew 5:45 ‘ He causes the sun to rise on the evil and the good and he sends rain on the righteous and the unrighteous’.


� Galatians 6:10, Titus 3:1


� REB Isaiah 93, Deuteronomy 15:4


� REB Matthew 5:9


� Justice is the foundation for social peace. It is mentioned over 300 times in the Old Testament, and more than 200 times in the New Testament. There must be 3 elements: must be fair based on accepted values e.g Golden Rule; must be available to rich and poor; rich and poor must be punished alike.


� The Rt Revd M.Scott-Jones 14/5/08 p.3


� William  Temple Association Talk 3/3/08


� For this summary I am indebted to an article by Richard Still Armstrong in Theology Today, Vol 43, No 2,  July 1986


� From a transcript recorded by Nathan Hollenbeck and paul Erickson of an interview recorded at the Billy Graham Center, July 2000.






